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Establishment of an Innovative Production System to Support Flexible

Production
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In order to gain a competitive advantage in the increasingly competitive global market, we have developed and
deployed an innovative production system for supporting high-quality and quick-delivery production aimed at overall
optimization, with the combination of the Kawasaki Production System (KPS) and digital technologies. We have
established this innovative production system with the aim of realizing Smart Factory, which supports flexible production
that enables real-time coordination. Also, we have connected this system with our welding management system so as to
make full use of human resources, materials, equipment and information.
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Fig. 1 Integration of KPS and digital technologies
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Fig.2 Overview of innovative production system
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Fig.3 Electronic production control board (OWL)
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Fig.4 Visualization of muri (Unreasonableness), mura (Inconsistency),
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Fig.5 Connection with welding management system
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