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Efforts toward Global Supply Chain Innovation
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While developing our business globally, we are promoting local procurement and in-house production of parts at our
overseas production factories, resulting in increased complexity with regard to mutual parts supply among our factories,

especially in Asia.

To address this situation, we are developing a business system for enhancing the efficiency of our global supply chain.
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Fig. 1 Overseas production factories for motorcycles
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Fig.2 Changes in manufacturing structure associated with global
business expansion into Asia
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Fig. 3 Parts supply routes among production factories and number
of types of parts (AX125C, produced in the Philippines)
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0002| 1-——| AKA 100 0 3 0]103|| 98
0003| 1-——| IKM 5 0 0 0| 5 5
0004| 1-——| KMT 533 86| 140 01759 || 268
0005| 2--| AKA 95 0] 22 0117 || 86

4 MBOMICKBEEBENEKH
Fig.4 Manufacturing structure by MBOM
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Fig.5 Multilevel parts shipment schedule for each production factory
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